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* what purpose is training to serve?

*  is it programme specific or generic?

*  is feedback collected from the training sessions?

*  what use is made of the feedback so gathered?

*  is performance evaluation undertaken?

*  are systems improved/personnel functions bettered as a result
of the training ?

The nagging concern at this stage is that there is perhaps very
little use that is made of the feedback received. The staff development
role which is, one must remember, a part of the entire organisational
system is not an operational one for change. The institutional executives
are empowered to implement change by developing upon the insights
gained. Are we then saying that no change takes place as a result of
staff development? No, the significance of the activities can only be
gauged in long range effects. To the organisation the benefit is manifold.
The individual competencies of staff are developed, the collective effort
becomes more focussed and the feedback brings about changes in the
operating systems and organisational culture.

Individual commitment and the effort to improve

In all change the effort of the individual is foremost. Without the
urge for self-improvement and self-development the trainee would
remain passive and unable to assimilate or transfer his learning or training
for any useful change. This factor, as mentioned earlier, is all the more
relevant in distance teaching contexts where conventional approaches
and practices need to be set aside or modified for optimum benefit to
all concerned. The openness to change and the willingness to improve
can themselves help the trainee to forge ahead and often initiate
strategies that become relevant and useful

Conclusion

The concerns about staff development in distance education that
this paper has raised can briefly be summarised as the need for

*  clarity of purpose in taking up the staff development task;

*  awareness about the extensive range of operations;

*  openness in adopting modes of training;

* judicious use of strategies;

*  institutional responsibilities; and
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